ABSTRAK

Penelitian ini berjudul “Implementasi Program Pengembangan Bantuan Peternakan Sapi Oleh Dinas Pertanian Dan Peternakan Di Kabupaten Bone Bolango Provinsi Gorontalo, fokus pengamatan ini bertujuan untuk mendiskripsikan implementasi program pengembangan bantuan peternakan sapi, hambatan-hambatan yang belum optimalisasi dan upaya-upaya yang dilakukan untuk mengawasi hambatan-hambatan tersebut.
Dalam penelitian ini, penulis menggunakan metode pengamatan observasi dengan menggunakan teknik pengumpulan data melalui wawancara, dokumentasi, observasi dengan informan aparat Dinas Pertanian dan Peternakan, Pemerintah Kabupaten Bone Bolango dan masyarakat dalam pelaksanaan program pengembangan bantuan peternakan sapi.
Dari hasi penelitian, diketahui bahwa implementasi program pengembangan bantuan peternakan sapi oleh Dinas Pertanian dan Peternakan di Kabupaten Bone Bolango, belum berjalan sesuai dengan apa yang diharapkan. Hal ini di lihat dari faktor-faktor dalam implementasi program pengembangan bantuan peternakan sapi, meliputi komunikasi, sumber daya, disposisi, dan struktur birokrasi dapat disimpulkan kualitas dan kuantitas aparat dan masyarakat dalam pemanfaatan bantuan peternakan sapi yang belum memadai, rendahnya tingkat pemahaman dan kesadaran masyarakat dalam pemanfaatan bantuan peternakan sapi, kurang komunikasi serta kurangnya sarana dan prasarana informasi yang terkait, dan kurangnya monitoring dan evaluasi dalam pelaksanaan program pengembangan bantuan peternakan sapi.
Untuk mengatasi permasalahan program pengembangan bantuan peternakan sapi di Kabupaten Bone Bolango, maka penulis mengajukan saran kepada Dinas Pertanian dan Peternakan pada Bidang Peternakan hendak berupaya secara optimal mengatasi hambatan dalam pelaksanaan dan pengawasan program pengembangan bantuan peternakan secara maksimal, terarah dan berkelanjutan dengan cara mengadakan sosialisasi kepada masyarakat tentang pemanfaatan bantuan ternak sapi, lebih intens berkomunikasi dan bekerjasama dengan pihak kelurahan/desa untuk mencari solusi permasalahan-permasalahan yang dihadapi masyarakat penerima bantuan serta evaluasi program pengembangan peternakan bantuan ternak 6 sampai 7 kali dalam setahun pasca disalurkan bantuan ternak sapi kepada masyarakat dalam setahun.
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ABSTRACT

[bookmark: _GoBack]Research is called “The implementation of a program to develop a cow assistance by the agriculture office and a ranch in Bone Bolango of gorontalo province, the focus of this observation is aimed at the implementation of a program to develop assistance mendiskripsikan cattle, the barriers have not as on the optimizing and the efforts being made by to supervise the barriers.
In this research, the use writers a method of observation observation with using a technique data collection through interviews, documentation, observation with informants livestock and agriculture department officials, the government Bone Bolango and the wider community in the implementation of the program the development of cattle assistance.
Of striking result. It is research, it was discovered that the implementation of a program to develop a cow assistance by the agriculture office and a ranch in Bone Bolango, has not run in accordance with what is expected. It is used in the see from factors within the implementation of a program to develop a cow assistance, covering communication, resources, disposition, and the structure of bureaucracy it can be concluded the quality and quantity of officials and the community in the utilization of assistance to inadequate cattle, the low level of understanding and awareness in the utilization of cattle assistance, less communication and a lack of facilities and infrastructure the information concerning, and lack of monitoring and evaluation in the implementation of the assistance development program cattle.
To help it overcome the assistance development program cattle in Bone Bolango, hence writers lodge advice to livestock and agriculture department to the field of animal husbandry to trying to optimally address constraints in the implementation and supervision of the course of development assistance animal husbandry maximally, directed and sustainable through one of informed to the society on benefits of the assistance of cattle, more intense communicate and cooperate with the village looking for a solution to the problems that faced by the communities in receipt of assistance and evaluation of the program development of the livestock industry assistance cattle six and seven times in one year after distributed assistance cattle to the community in a year .
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