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Penulisan Laporan Akhir ini bertujuan untuk mengetahui efektivitas pemberian Tugas Belajar dalam mengatasi kekurangan Guru SD di Kabupaten Ngawi Provinsi Jawa Timur. Adapun yang menjadi Latar belakang penulisan ini adalah karena terjadinya kekurangan guru Sekolah Dasar di Kabupaten Ngawi meskipun dari segi jumlah total pegawai, Kabupaten Ngawi mengalami kelebihan pegawai. Hal ini terjadi karena tidak meratanya persebaran pegawai yang ada di setiap instansi di Kabupaten Ngawi sehingga penempatan pegawai banyak yang tidak sesuai dengan analisis jabatan dan analisis beban kerja.
Berdasarkan hasil magang yang penulis lakukan, diketahui bahwa Kabupaten Ngawi selanjutnya membuat program alih fungsi melalui pemberian Tugas Belajar guna mengatasai kekurangan guru SD. Program ini dirasa efektif untuk menutupi kekurangan guru setelah sebelumnya dilakukan penataan dan redistribusi guru di jenjang SMP, SMA dan SMK untuk dialihkan  menjadi guru SD.
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ABSTRACT

EFFECTIVENESS OF LEARNING TASK FOR LEARNING BY THE EMPLOYEE BODY, EDUCATION AND TRAINING IN OVERCOMING BASIC SCHOOL TEACHER IN NGAWI DISTRICT EAST JAVA PROVINCE

By: Akmal Mulia
Supervisor I: Prof. Dr. Drs. Ermaya Suradinata, SH, MH, MS
Supervisor II: Samsul Arifin, S.Pd, MM


Writing this Final Report aims to determine the effectiveness of the Task of Learning in addressing the shortage of elementary teachers in Ngawi District East Java Province. As for the background of this writing is due to the lack of elementary school teachers in Ngawi District although in terms of total number of employees, Ngawi District experience excess employees. This occurs because the uneven distribution of existing employees in every agency in Ngawi District so that the placement of many employees who are not in accordance with job analysis and workload analysis.
Based on the results of apprenticeship that the author did, it is known that the Ngawi District subsequently create a program transfer function through the provision of Task Learning to overcome the lack of elementary school teachers. This program is considered effective to cover the shortage of teachers after the previous arrangement and redistribution of teachers in junior high, high school and vocational school to be transferred into elementary school teachers.
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